How to Successfully Fund and Manage a School Facility Project

Ohio’s Professional Development Standard 1:

High Quality professional development is a purposeful, structured, and continuous process that occurs over time.

1.   Provide a one-paragraph description of the focus and format of this class and how it supports school/district or state/national goals? 
This workshop is designed to address the issues surrounding funding, building, expanding and renovation of your facilities.  The workshop is intended for educators interested in enhancing facilities.  Attendees will be presented with a new and innovative concept in facility improvement and will learn how to better communicate your plan to your board, your school, and to your community. Often even the most versed school or city administrator doesn’t understand the complexity of building, expanding or renovation of their facilities in compliance with the Ohio School Facilities Design Manual.

Ohio’s Professional Development Standard 2:

High Quality professional development is informed by multiple sources of data.

2.   What data and research were used to determine the need for this professional development activity with the ultimate goal of increasing student achievement? 
Attendees will be introduced to a management model and learn how to:

·  determine a vision that meets the community’s needs
·  measure and determine community consensus 

·  choose the  best option

· develop a program for community support

· pass an issue to support the vision

· determine the best financing mix

· award bids

· manage the construction process

· facilitate close out & commissioning
· oversee ALL of the above mentioned steps
Ohio’s Professional Development Standard 3:

High Quality professional development is collaborative.

3.   What collaborative efforts have been incorporated into this class? 
Attendees will be introduced to a new management model that will assist them in coordinating the project.  Attendees will  understanding the entire process, learn to effectively communicate, develop a systematic approach, utilize a total project support approach that lowers cost and save administrative time.
Ohio’s Professional Development Standard 4:

High Quality professional development includes varied learning experiences that accommodate individual educators’ knowledge and skills.

4a.   Identify the activities/learning experiences being planned. 
.  Common issues of concern that will be addressed include: 

· Vision issues – what you want vs. what you need vs. what you can get
· Support issues – getting people on the same page to pass issues

· Finance issues – how to pay for vision, best option, how & where to start
· Budget issues – unexpected & additional costs (operations & overruns) 

· Time issues – optimum timeframe, potential delays, & schedule concerns

· Legal issues - complexity of contracts, scheduling and cost components 

· Resource issues – concern with reoccurring cost for a periodic need

· Future issues - impact on funds for operations and future projects

This workshop will help administrators address common concerns such as:

· What brought you to this point?

· What are your current issues?

· What are your needs?

· What are your concerns?

· What do you want?
· How do you plan and control this entire process
Learning activities will include:

· Opportunities for collaboration
· Conducting follow-up activities to ensure that knowledge/skills are implemented
· Consulting with experts

4b.   One of your class requirements must be the completion of a project primarily worked on beyond the required class time. 
Please describe this project. 
Attendees will be required to develop a facility improvement plan for their district using the model presented and discussed at

the workshop.

4c.   The instructor will assign S/U grades unless previous arrangements are made through the Elyria Center. Describe the evidence to be gathered for receiving a Satisfactory (S = B- or higher) grade in this class. 
Attendees will be assessed on their participation in workshop discussions.  The completion of a project related to the workshop topics. The goal is to have attendees leave the workshop with a basic understanding of a management model that will provide the foundation for a successful facility initiative.  Attendees will be expected to attend the full session and complete course requirements.

Ohio’s Professional Development Standard 5:

High Quality professional development is evaluated by its short and long term impact on professional practice and achievement of all students.

5.   What is the anticipated short and long-term impact on:

    
 Professional practice?
This workshop will help administrators address common concerns such as:

· What brought the district to this point?

· What are the district’s current issues?

· What are the district’s needs?

· What are the district’s concerns?

· What does the district want?
· How do you plan and control this entire process?
    
 Achievement of students? 
Attendees understand issues surrounding funding, building, expanding and the renovation of facilities.  Attendees will understand how to define the Heart of Leadership, provide Appropriate Conditions and achieve Successful Outcomes and how their leadership will contribute to funding and managing a successful school facility project.  

Ohio’s Professional Development Standard 6:

High Quality professional development results in the acquisition, enhancement, or refinement of skills and knowledge.
6.   What will the participants know and be able to do as a result of this class?  
Attendees understand issues surrounding funding, building, expanding and the renovation of facilities.  Attendees will understand how to define the Heart of Leadership, provide Appropriate Conditions and achieve Successful Outcomes and how their leadership will contribute to funding and managing a successful school facility project.  Attendees will discuss issues including vision, support, finance, budget, time, legal, resource, and future issues that are part of a facility project.  Attendees will be introduced to a management model and learn how to:  determine a vision that meets the community’s needs, measures and determines community consensus and how to choose the best option in which to proceed, how to develop a program for community support, pass an issue, determine the best financing mix, award bids, manage the construction process, facilitate close out and     commissioning, and oversee all of the above steps.

Session 1 
Topics to be addressed: Attendees understand issues surrounding funding, building, expanding and the renovation of facilities.  Attendees will understand how to define the Heart of Leadership, provide Appropriate Conditions and achieve Successful Outcomes and how their leadership will contribute to funding and managing a successful school facility project.  Attendees will discuss issues including vision, support, finance, budget, time, legal, resource, and future issues that are part of a facility project.  
Session 2
Topics to be addressed: Attendees will be introduced to a management model and learn how to:  determine a vision that meets the community’s needs, measures and determines community consensus and how to choose the best option in which to proceed, how to develop a program for community support, pass an issue, determine the best financing mix, award bids, manage the construction process, facilitate close out and     commissioning, and oversee all of the above steps.
