Principal Leader Workshop 
This workshop will help to answer two essential questions:  What is an educational leader?  Have you ever met an educational leader?  The answer to these questions will be the center of the discussion.  Knowing yourself better, getting clarity around the situation and acquiring new skills are at the center of principal leadership development.  As principals fulfill their role, they are exposed to increasingly complex and shifting challenges.  Typically, principals receive little preparation or support on the job to meet these leadership challenges.  This workshop is designed to assist current and future principals in their growth and development as leaders.  The workshop will be designed to provide practical leadership information and meet the leadership challenges for:

· Experienced principals 

· Assistant principals 

· Future principals 

Attendees will focus on learning goals that include:

· Key interpersonal behaviors that build respect and trust

· Understand the expectations and needs of their superintendents

· Develop an understanding of the meaning of meeting the needs of the heart, providing appropriate conditions, and achieving successful outcomes. 
· Identify your personal approach to change

· Appreciate, value, and utilize diversity within the faculty 

· Use current research to identify “Principal” skills 

· Create a plan for personal leadership development

· To understand the role of “coaching” and staff development

· To understand Marzano’s ten elements of educational change

· Attendees will learn how the following skills for success for the principal can be developed and personalized:
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