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Background

Recognizing the need to provide meaningful in-service for company employees, VN Services and Robert L. Vail, the company Owner and President, contracted with Leadership Ideas LLC to provide a one hour program on Leadership and Teamwork.  Dr. Ronald L. Victor, President of Leadership Ideas, conducted the one hour in-service program and follow-up program for VN Services employees. 
Purpose

VN Services employees deal directly with clients and have individual job responsibilities on a daily basis.  Each employee is required and expected to perform at a high level of efficiency as they carry out their responsibilities and duties.   

The program, entitled, The Power of Leadership and Teamwork, was designed to enhance the employees’ skills and abilities and provide them with additional tools regarding Teamwork, Attitude, Leadership and Self-Discovery.  All employees were required to attend the presentation at the company’s Mid-Year Renewal meeting. 
Methodology

Prior to conducting the in-service program, Dr. Victor met with Mr. Robert L. Vail, Owner and President, to determine the in-service needs and to set an agenda for the presentation.  Dr. Victor presented a one hour in-service program to all company employees.  The program consisted of a presentation and discussion, which included leadership training for company employees. Those in attendance also participated in an activity which required them to review and determine their individual goals, driving forces, restraining forces and action steps in which they could move forward in improving their relationships with each other and company clients.  
At the conclusion of the presentation, each employee received a take home manual and was asked to work on their goals and driving forces during the next few weeks and be prepared to discuss their findings at a follow-up session.  The follow-up session was held a later date.
Issues to be Addressed
At the follow-up session, many issues came forth from the activity conducted at the in-service.  Those issues have been summarized into three categories.  Although some of the issues are not directly related to individual job responsibilities, they are issues that affect the overall performance and productivity of the each employee and should be addressed to improve the company and each employee’s overall performance. 
 
A.  Goals:
The Power of Leadership and Teamwork, was designed to enhance the employees’ skills and abilities and provide them with additional tools regarding Teamwork, Attitude, Leadership and Self-Discovery.  Driving Forces, Restraining Forces and Action Steps were explored and discussed at the follow up meeting.
B.  Driving Forces identified and discussed:
· Need for more company profit
· Company expansion and survival
· Company stability over time
· Non working life style
· Travel is fun and interesting
· Feel tired and exhausted

· Family dollars

· Pride

· Secure income

· Learn better ways to do job

· Spend more time being creative instead of just completing responsibilities

· Hospice work and more time to help others

· Stay alive

· Quality of life

· Staying productive

· Sales of one million dollars

· Sales plan that works

· Improve profit

· Hiring additional employees

· Better education for employees

· More dollars for employee compensation

· Self-fulfillment

· Less stress

· Better balance of time and responsibilities 

· Not enough time each day
C.  Restraining Forces identified and discussed:
· Don’t call existing customers often enough

· Being billable time

· Time management

· Remembering to call clients

· Time to call clients

· Not earning enough

· More debt

· Working for a living

· Simplifying life style 

· Lack of discipline or focus
· Lack of structure

· Lack of participation by others

· Time and cost

· Responding to co-workers

· The lack of a formula for success

· A more scientific approach

· A process that works

· Will not except less

· Health

· Tumors

· Treatment 

· Side effects

· The lack of a formula to increase sales

· Marketing

· Balancing time

· Not enough time in the day to increase work

· Limited

D. Action Steps identified and discussed:
· Follow up on list of current customers (20% of customers represent 80% business)

· Make at least 5 calls off list each day (RLV, RL, TE)

· Identify potential clients and their needs

· Increase sales

· Increase long term partnerships

· Improve follow up

· Retire at age sixty

· Travel

· Physical health

· Grow company

· Provide a good living

· More profit

· Smart investing

· Improve personal budgets

· More therapy “doctors”

· Make phone calls

· Ask others

· Company survey

· Responsiveness 

· Better communication

· Understanding the costs

· Identify and understand previous relationships and how to move to the top of customers list

· Don’t just assume we have the relationship 

· Be time sensitive to successful work

· Talk to opposition

· Incentives

· What can be done with fired up customers

· Do sales and production at the same time

· Depend on each other 

· Time

· Don’t just go through the day

· Spend more time with Tom

· Make sales calls

· Be more sales conscience

· Be more productive

· Establish a structure and do not waiver

· Manage time

· Devote at least one hour a day to productive activities

· Identify Robert L. Vail’s mission

· Self-sustaining team organization

· Team work-self reliance on yourself

 Plan of Action
1.   Increase Communication
VN Services is extremely fortunate to have a group of employees who enjoy their jobs and want to improve the company.  Employees want to be a respected and have a positive voice in company concerns. This can only happen through increased communication.  

In order to provide the best improvement for the company, it is imperative that each employee communicate and share successes, as well as concerns.  To make this happen, it is recommended that a combination of action-steps be implemented to open the communication lines immediately.
a.   Continue to conduct meetings/listening sessions with employees.
b.   Present and discuss driving and restraining forces and action steps with employees

c.    Identify most important actions steps and set targets to reach

d.    Conduct follow up discussions with each employee to measure and evaluate progress (both team and individual).
Company meetings should provide an opportunity for all employees to hear the “bottom line”.  Each employee must have the chance to ask questions and share thoughts.  By utilizing listening sessions, employees will feel like a part of the team and can act as the voice of the company in sharing information.  Employees need to know they are an important part of the team, and they need to have adequate, appropriate information to share.  
b. It is important for Robert L. Vail to spend time on a regular basis with each employee.
Formal meetings are not the only way in which employees can interact.  By spending time with each employee, discussions can occur during the day while on the job.  For example, spending time each week with each employee keeps the lines of communication open.  Impromptu meetings are sometimes the most productive and informative.  
2.  Address Company In-Service Needs
It is desirable to continue providing worthwhile in-service programs that can meet the needs of the specific jobs.  
Conclusion

It is clear that the employees believe that VN Services has much to offer and they desire that the company continue to increase the margin between profit and loss.   The relationship and time spent between the owner and each employee is an area of critical concern.  Addressing this concern will improve productivity. 

The task that lies ahead is one of opportunity.  Embrace the goal of providing the best communication channels between all employees. There is no end to the successes that VN Services can achieve when employees and management work together.  By joining together, employees can reinvest and reinvent the future for VN Services.
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